


Dear Fellow Stockholders,

As I look back at 2022, I am incredibly proud of how 

BorgWarner successfully navigated the challenging  

global macro environment and continued to thrive  

despite the conditions. 

The main headlines for this past year center on four 

important accomplishments. First, we made significant 

advancements in our Charging Forward strategy, which 

culminated with the announcement in December of the 

planned separation of PHINIA, our Fuel Systems and 

Aftermarket segments. Second, we secured a significant 

number of organic electrification program awards during 

the year. Third, we continued to execute disciplined 

acquisitions, which have significantly expanded our EV 

capabilities and are expected to generate approximately 

$1.3 billion of EV-related revenue in 2025. And fourth, 

we continued to take decisive actions toward our 

sustainability efforts, emphasizing both progress on 

our current Environmental, Social & Governance (ESG) 

objectives, as well as setting additional ambitious goals,  

as noted in our annual Sustainability Report.

Let me provide more information on the intended 

separation of PHINIA into a new publicly traded company. 

Once complete, BorgWarner will consist only of the Air 

Management and e-Propulsion & Drivetrain segments of our 

business, both of which we expect to continue to contribute 

toward our Charging Forward strategy and advance our 

position as a market leader in EV propulsion. 

We believe that this separation is the most significant step 

we have taken to deliver our Charging Forward strategy 

since it was announced in 2021. BorgWarner and PHINIA 

are each expected to continue BorgWarner’s legacy of 

disciplined financial and operational management with 

top-quartile margins and strong free cash flow generation, 

as each company pursues its respective strategies focused 

on maximizing shareholder value. As such, we are working 

diligently through the various work streams and continue  

to expect the separation to be complete in late 2023.

As a leader in fuel systems and aftermarket distribution, 

PHINIA will focus on the Commercial Vehicle, Light Vehicle 

and Aftermarket end markets, and is expected to benefit 

from its strong relationships with global OEMs. We have seen 

significant operational and segment margin improvement 

in recent years despite the challenging industry volume 

environment, and we believe this positions PHINIA well for 

success as a stand-alone public company.

In addition, we recently announced that Brady D. Ericson 

will serve as President and Chief Executive Officer, while 

Chris Gropp will serve as Executive Vice President and 

Chief Financial Officer for PHINIA. Both Brady and Chris 

have been at the company for more than 20 years and 

have served in numerous important roles across a variety 

of business units. They are well-rounded and respected 

leaders, and each possesses a breadth of knowledge and 

significant experience that will place them in good stead 

as they lead PHINIA in the years ahead.

We delivered strong financial and operational performance 

in 2022, and I continue to be very proud of the strength of 

our revenue relative to the overall industry. We delivered 

approximately 14% organic revenue growth for the 

year, significantly higher than growth in overall industry 

production. And more importantly, our revenue from  

electric-related products made a meaningful contribution  

to this growth.

The company delivered solid margin performance in 2022 

despite significant production and inflationary headwinds. 

We also delivered record free cash flow performance, 

which allowed us to continue to make investments to 

support our future while continuing to return cash to our 

shareholders. We feel very positive about our 2022 results 

and accomplishments, and we are also progressing well 

along our Charging Forward plan, with ambitious goals to 

do even more in the years ahead. 

Building on a successful 2022, we are excited about our 

plans for 2023 and beyond. We believe BorgWarner is now 

on track to achieve $4.3 billion in pure EV revenue by 2025, 

which includes $3.0 billion of booked organic revenue and 



$1.3 billion of revenue from acquisitions. We expect to gain 

additional business across our electric vehicle product 

portfolio and invest our cash to further grow as the world 

continues to pivot quickly toward electrification. 

Since the announcement of our Charging Forward strategy 

in 2021, we have completed five important acquisitions that 

have expanded our EV portfolio and that we expect to drive 

future growth: AKASOL, Santroll, Rhombus, DriveTek and 

Hubei Surpass Sun Electric. 

In June, BorgWarner released its 2022 Sustainability Report, 

“Charging Forward Together,” emphasizing significant work 

the company has made toward meeting our ESG objectives, 

as well as outlining additional ambitious future goals we have 

set going forward. As stewards of the environment helping 

to build a cleaner, healthier and safer future, we remain 

committed to being a sector leader in sustainability and 

advancing electrification and eMobility efforts. 

There are a few significant environmental highlights that I 

would like to point out. Early last year, we announced a target 

to achieve 85% absolute Scope 1 and Scope 2 emissions 

reduction by 2030 (from a 2021 baseline), and more recently 

in December, we announced a commitment to reduce our 

absolute Scope 3 emissions by at least 25% by 2031 (also 

from a 2021 baseline). Both of these science-based targets 

were formally submitted for validation to the Science Based 

Target initiative (SBTi) and align with our Charging Forward 

strategy to further our vision of a clean, energy-efficient 

world. These targets are fully supported by BorgWarner 

leadership and encourage a company-wide effort to meet our 

objectives as we continue to support and collaborate with our 

partners to achieve environmentally sustainable operations.

These past few years have been challenging. At 

BorgWarner, we have drawn strength from our 100-plus 

years of history and dynamic culture to lead the industry 

and continually thrive during these difficult times. I am 

so proud of the remarkable achievements our team 

has delivered, and I continue to be inspired by the 

tireless work our world-class team puts in every day. 

Since announcing Charging Forward, we believe we are 

exceeding our organic targets and are on track for our 

M&A plans, and we expect to complete our dispositions 

well in advance of the 2025 target.  

BorgWarner has consistently demonstrated its willingness 

and ability to evolve. Our product leadership, agile,  

decentralized operating model and disciplined financial 

and operational management are expected to continue to 

serve us well as we enter the important next phase of our 

evolution. Although we have made tremendous progress 

in recent years, the pace of change is set to continue as 

we move aggressively to build upon our market-leading 

position and deliver shareholder value. 

Finally, I’d like to thank all of our stakeholders for your 

continued support of the company over the years. I’d 

particularly like to express my ongoing appreciation for our 

resilient and committed global workforce for everything 

they do to ensure our company continues to succeed 

every day. We are confident in our abilities to execute our 

stated plans and unlock value for our shareholders. I have 

never been more excited about the future of BorgWarner 

and look forward to keeping you updated on our growth 

and achievements in the near future. 

Best regards,

 

Frédéric B. Lissalde

President and Chief Executive Officer



Forward-Looking Statements: This document contains forward-looking statements as contemplated by the 1995 Private Securities 

Litigation Reform Act that are based on management’s current outlook, expectations, estimates and projections. Words such as 

“anticipates,” “believes,” “continues,” “could,” “designed,” “effect,” “estimates,” “evaluates,” “expects,” “forecasts,” “goal,” “guidance,” 

“initiative,” “intends,” “may,” “outlook,” “plans,” “potential,” “predicts,” “project,” “pursue,” “seek,” “should,” “target,” “when,” “will,” “would,” 

and variations of such words and similar expressions are intended to identify such forward-looking statements. Further, all statements, 

other than statements of historical fact contained or incorporated by reference in this document that we expect or anticipate will or 

may occur in the future regarding our financial position, business strategy and measures to implement that strategy, including changes 

to operations, competitive strengths, goals, expansion and growth of our business and operations, plans, references to future success 

and other such matters, are forward-looking statements. Accounting estimates, such as those described under the heading “Critical 

Accounting Policies and Estimates” in Item 7 of our most recently-filed Annual Report on Form 10-K (“Form 10-K”), are inherently  

forward-looking. All forward-looking statements are based on assumptions and analyses made by us in light of our experience and our 

perception of historical trends, current conditions and expected future developments, as well as other factors we believe are appropriate 

under the circumstances. Forward-looking statements are not guarantees of performance, and the Company’s actual results may differ 

materially from those expressed, projected or implied in or by the forward looking statements. 

You should not place undue reliance on these forward-looking statements, which speak only as of the date of this document.  

Forward-looking statements are subject to risks and uncertainties, many of which are difficult to predict and generally beyond our control, 

that could cause actual results to differ materially from those expressed, projected or implied in or by the forward-looking statements. 

These risks and uncertainties, among others, include supply disruptions impacting us or our customers, such as the current shortage of 

semiconductor chips that has impacted original equipment manufacturer (“OEM”) customers and their suppliers, including us; commodity 

availability and pricing, and an inability to achieve expected levels of recoverability in commercial negotiations with customers concerning 

these costs; competitive challenges from existing and new competitors including OEM customers; the challenges associated with rapidly-

changing technologies, particularly as relates to electric vehicles, and our ability to innovate in response; uncertainties regarding the extent 

and duration of impacts of matters associated with the COVID-19/coronavirus pandemic, including additional production disruptions; 

the difficulty in forecasting demand for electric vehicles and our electric vehicles revenue growth; potential disruptions in the global 

economy caused by Russia’s invasion of Ukraine; the ability to identify targets and consummate acquisitions on acceptable terms; failure 

to realize the expected benefits of acquisitions on a timely basis; our ability to effect the intended tax-free spin-off of our Fuel Systems 

and Aftermarket segments into a separate, publicly traded company on a timely basis or at all; the potential that uncertainty during the 

pendency of the spin-off transaction could affect our financial performance; the possibility that the spin-off transaction will not achieve its 

intended benefits; the failure to promptly and effectively integrate acquired businesses; the potential for unknown or inestimable liabilities 

relating to the acquired businesses; our dependence on automotive and truck production, both of which are highly cyclical and subject 

to disruptions; our reliance on major OEM customers; fluctuations in interest rates and foreign currency exchange rates; our dependence 

on information systems; the uncertainty of the global economic environment; the outcome of existing or any future legal proceedings, 

including litigation with respect to various claims; future changes in laws and regulations, including, by way of example, taxes and tariffs, 

in the countries in which we operate; impacts from any potential future acquisition or disposition transactions; and the other risks noted 

under Item 1A, “Risk Factors” in our most recently-filed Form 10-K and/or Quarterly Report on Form 10-Q. We do not undertake any 

obligation to update or announce publicly any updates to or revisions to any of the forward-looking statements in this document to reflect 

any change in our expectations or any change in events, conditions, circumstances or assumptions underlying the statements.

$ in millions
2021 Net

Sales
Disposition

Impact

2021 Pro 
Forma Net 

Sales FX

2022  
Acquisition 

Impact

Organic Net 
Sales  

Change
2022 Net 

Sales

Organic 
Net Sales 
Change %

Air Management $         6,820 $                — $         6,820 $         (504) $                 3 $             810 $           7,129 11.9%
e-Propulsion & Drivetrain 5,086 (177) 4,909 (283) 41 958 5,625 19.5%
Fuel Systems 2,237 — 2,237 (132) — 209 2,314 9.3%
Aftermarket 1,212 — 1,212 (42) — 115 1,285 9.5%
Inter-segment eliminations (517) — (517) — — (35) (552) —
Total $       14,838 $          (177) $        14,661 $          (961) $              44 $         2,057 $        15,801 14.0%

Organic Net Sales Change
BorgWarner net sales change year over year, excluding the estimated impact of foreign exchange (FX), the 2022  
acquisitions of Santroll’s light vehicle eMotor business and Rhombus Energy Solutions, as well as the 2021 divestiture  
of the Water Valley, Mississippi business.
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