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APQP Tasks Performance (iValua)

- 100% On Time APQP ( Zero Past Due )

- 99%-90% On Time APQP (1% - 10% Past Due or Completed with over 14 days delay )
- Below 90% On Time APQP ( Over 11% Past Due)

o|jw|o |

o YAl PPAP(4 H)
BorgWarner e-APQP L2 2| E7 %Y 4.6(PPAP X|&)1t 7| ot 21t
C
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U X[ 7[Zkol z=gtof CHol E7het L Ct.

=

On Time PPAP Submission / Approval at 4.6 (BorgWarner e-APQP Portal)

- 4.6 Submission / Approval are done within Program Need Date

- 4.6 Submission / Approval are done delay (Max 14 days delay vs Program Need Date)

o(N|(~|d

- Past Due or 4.6 Submission / Approval are done delay (Over 14 days delay vs Program Need Date)

o 7
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baab S XA 2tE HE AL S

# of total APQP tasks are not submitted and approved on program need date
Total # of APQP tasks for active running APQP projects
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Md 13, APQP | PPAP H+S HESHA| BEEE ME
HE At S BHESI0] YO0IE
MM 15 - 7|& MM 151/15.29| EASL HE XA

MM 18.12/18.13 - MAHE - MM 92 0|&

e

3-D Three Discipline Report(8-D £ 1A 9| X-8 3THA)

5-D Five Discipline Report(8-D 211 A 9| X8 5EHA))

8-D Eight Discipline Report

AECQ  Automotive Electronics Council — Qualification(Xt-& Xt T Xt
X "oz - X4 21F)

AIAG Automotive Industry Action Group(Xt& At A2 & 3])

AlF Annual Improvement Factor(ZXtH 7§ Q Ql)

ANS] American National Standards Institute(0|= =72 %fj.:ﬁl
APQP  Advanced Product Quality Planning(1& A& & A=)
ASIL Automotive Safety Integrity Level(Xt-S Xt QtH Z 2 2d &)

ASPICE  Automotive Software Performance Improvement and
Capability Determination(At&xt 2ZEQ[0 g5 744 &
of2t Hh

BU Business Unit(H|=L|A YY)

CAMDS China Automotive Material Data System(&= A5t i =2
HIOE AlFH)

CccC China Compulsory Certification(3= Z X 215)

CCEE China Commission for Conformity Certification of Electrical
Equipment(3= T™7[7|7|
HotM 1= 9|3

CCIB Chlna Commodity Inspection Bureau(d= &E AAtT)

CPM Complaint on Purchased Material(=t0f Xt&{ 22 X 2|)
D&B Dunn & Bradstreet

DIN Deutsche Industry Norm(5 ¥ 4% #F)

DFMEA  Design FMEA

EPC Early Production Containment(ZX7| ‘44t 24 ))

ESD Electriostatic Discharge(®8 7| ¥ 7)

eRFQ Electronic Request for Quotation(T At 748 Q HA)

eSCR Elejgtronic Supplier Change Request(Z Al 32K #HE
278)

FIFO First In First Out(M M &)
FMEA  Failure Mode and Effects Analysis(2If ZE S A1t 24)

GADSL  Global Automotive Declarable Substance Llst(j_ﬂﬂ
ASKEA MAEE 2|AE)
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http://www.gadsl.org

GSM Global Supply Management(MA &2 &2l)

IATF International Automotive Task Force

IMDS International Material Data System(=A| X}Xj GO|E A|AH)
( http://www.mdsystem.com/index.jsp )

IPC-A Institute of Printed Circuits —
Acceptability(m MM A2 2L A D] - &4 7[F)

IPC-TM Institute of Printed Circuits — Test
Methods(= M| H A2 2R D] - HAE EHE)

ISO International Organization for Standardization(= X E&2}
717
ISF Importer Security Filing(= 14| E2tAIE XNEH &)

REACH Registration, Evaluation, Authorization of
Chemicals(2tst=22| &5, 7, 592)
( http://www.acea.be/index.php )

RFQ Request For Quotation(74% X XA)
ROHS £3 72 Ar8A e X E
http://ec.europa.eu/environment/waste/weee/index_en.htm
R&R Repeatability and Reproducibility(2t=4 3 TH$1d)
SAE Society of Automotive Engineers(Xt&Xt I X|L|0f E.*%I)
SAQ Sustainability Assessment Questionnaire(X|&7ts4 H7t
AEX)
=15
SG&A Sales, General and Administration(ZHOf, & % 22|
SOP CRRNES
SPC Statistical Process Control(&A A T2 M|A £t2))
VDA Verband der Automobilindustrie(5 ¥ At 3¢ #3))
ISMS Information Security Management System(d & £t 2t2|
A2 H)
A-2 SH
&4 L4 0| ot ol &
OF Al
i
HS
GSM-F001 | BorgWarner 3 &4 d&X| GSM-F001 BorgWarner Supplier Questionnaire.doc
GSM-F002 | 7| oE E7t GSM-F002 Technical Site Assessment.xls
GSM-F004 | WAR(We Are Ready) ZHE L4l GSM-F004 We Are Ready Review.xls
GSM-F005 | 3= Xl PPAP M3 AlE GSM-F005 Supplier PPAP Check Sheet.xls
GSM-F007 | 8-D =A| 32 24 GSM-F007 8-D Problem Solving Formxls
GSM-F009 | CS2 "7t &Al/I-Chart GSM-F009 CS2 Assessment Form — | - Chart.xls
GSM-F012 | =% &4 GSM-F012 Packaging Form.xls
GSM-FO013 | C-TPAT S = &M AEH LA GSM-F013 C-TPAT Supplier Status.doc
GSM-F017 | ZE2EEIY A 2|z A4 GSM-F017 Prototype Samples Submission Form.xls
28 Y2025 8 52 1Y 83/841| O| X|
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GSM-F018 [ Early Production Containment GSM-F018 Early Production Containment
Commitment Form(Z=7| 44 A& [ Commitment.doc
o|F ¥4
GSM-F023 | Feasibility Commitment 24| GSM-F023 Feasibility Commitment &4
GSM-F024 | Pass Through Characteristics &4 [ GSM-F024 Special - Pass Through Characteristics
OFAl
o
GSM-F025 | 22 ¢K 23 HIAZ|AE GSM-F025 3584 3T MAZAE
GSM-F026 | S=&H S+ HIOIH GSM-F026 S& & X S HI0IH
GSM-F027 | 2/ S5 &M HEZA GSM-F027 2|5 S5 &M IHEHA
GSM-F028 | 9E &M Z=H GSM-F028 A 4 T2 M
GSM-F029 | #2 Z & =7} GSM-F029 2 S B7t
GSM-F030 | /= HX| 7|& HAF @& Z=AL GSM-F030 == WA 7| €A & ZAL
GSM-F033 | 828 TA &4 GSM-F033 EZ8 LA &4
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